Experts Panel on Improving Health Outcomes for Children
Planning Meeting
Thursday, March 2, 2017 – 8:30 am – 4:30 pm
City Hall, City of Prince George
2nd Floor Board Room
Agenda
Outcomes for the Meeting:
 Agreement on the task ahead (including setting boundaries/areas of focus for strategy
development, considering actions and approaches for strategy development)
 Establishing a timeline for setting out the work over the next six months
 Determining indicators linked to the strategies (and a discussion about the underlying research
and baseline data available to inform the work)
 Consideration of who is not at the strategy table and how to include their voices in informing
the work
 Building toward a sector-wide workshop in the Fall 2017 with the intended outcome of
endorsing the strategy and building commitment to implementation
8:30 am

Coffee and Networking

9:00 am

Welcome/Introductions and Setting the Context for Today

9:15 am

Overview of Collective Impact – Liz Weaver, Tamarack Institute
Our Journey to Date – Chris Bone, City of Prince George

9:45 am

Our Task and Timeline
 Agreements on working together

10:15 am

Break

10:30 am

Setting the Context for Children’s Health – All to share their perspectives
 What do we know about the current state of children’s health?
 Where are areas of concern? Where are leverage points?
 Who else needs to be included in the conversation?

11:30 pm

Setting Boundaries around the Goal of Improving Children’s Health
 Geographic Scope – Region, City, Specific Neighbourhoods
 Population Focus – specific demographic focus
 Systems Change Focus
 Access to Relevant Data/Current Indicators (i.e. EDI)
 Leverage opportunities for quick wins
 Other boundaries to consider?

12:30 pm

Lunch and Networking

1:00 pm

Setting Boundaries (Continuation of Morning Session)

1:45 pm

Identifying initial strategies to move the Needle to Improve health outcomes for
children
 Review different types of strategies in collective impact
 Review feedback from previous consultations
 Review strategies from Northern Health Reports
Discussion:
 What strategies will lead to systems influence and change?
 What strategies are already in place in the community which would benefit
from additional resources?

3:15 pm

Break

3:30 pm

Developing a Planning Timeline – March 2017 – October 2017
 This will help set the agenda for future meetings of the Experts Panel
 What do we need to accomplish between now and the Fall?
 Key tasks and timelines

4:15 pm

Final Thoughts and Reflections

4:30 pm

Meeting Concludes

